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DECISIONS!
DECISIONS!
DECISIONS!



WHERE DO WE GO FROM HERE ?WHERE DO WE GO FROM HERE ?
WE HAVE ESTABLISHED AN IMPORTANT FIRST STEP WE HAVE ESTABLISHED AN IMPORTANT FIRST STEP 
-------- COMMUNICATIONCOMMUNICATION
CONTRACTORS NEED TO BE A PART OF OUR CONTRACTORS NEED TO BE A PART OF OUR 
PROBLEM SOLVING GROUPSPROBLEM SOLVING GROUPS
AN UPAN UP--TOTO--DATE INVENTORY AND CONTACT LIST DATE INVENTORY AND CONTACT LIST 
FOR CONTRACTORSFOR CONTRACTORS
COCO--OPERATIVE APPROACH FOR SUPERVISOR OPERATIVE APPROACH FOR SUPERVISOR 
TRAINING/EMPLOYEE TRAININGTRAINING/EMPLOYEE TRAINING
SYSTEM SAFETY APPROACH TO CONTRACTOR WORK SYSTEM SAFETY APPROACH TO CONTRACTOR WORK 
ON PROPERTYON PROPERTY

TRAININGTRAINING
TOOLSTOOLS
CAPACITYCAPACITY



““THE ABSENCE OF THE ABSENCE OF 
ALTERNATIVES CLEARS THE ALTERNATIVES CLEARS THE 

MIND”MIND”

IF WE WANT TO GET TO ZERO FATALITIES IF WE WANT TO GET TO ZERO FATALITIES 
THERE ARE NO OPTIONS.  THERE ARE NO OPTIONS.  

CONTRACT WORKERS HAVE TO BE AS CONTRACT WORKERS HAVE TO BE AS 
VALUED AS THE GENERAL MINER VALUED AS THE GENERAL MINER 

POPULATIONPOPULATION


